Protocol Matters

By Joe Hellner

Uniform Tips:  The name badge or badges placed on the right should match the rank and organizational insignia on your uniform.  For example, if you are representing Baltimore YC as Fleet Captain, in whites, your left collar pin, your hat device, and your right side badge should be Baltimore YC, your buttons should be gold, and your right collar pin should be Fleet Captain.  Badges for other organizations go on the left.  If you are dressed as a Past Commodore in any organization, you may place badges of any current offices you hold in any organization on the right above your past commodore badge.  If you are dressed as a current officer and are also a past commodore, your past commodore badge goes on the right below the current office badge only if it pertains to the organization for which you are dressed, otherwise it goes on the left.  By longstanding tradition, Chesapeake Commodores Club membership badges always go on the left immediately above the top of the pocket.

Several folks have suggested I talk about bylaws committees.  Over the years, I have observed a lot of confusion about bylaws committees and what they are supposed to do.  Bylaws committees have four primary functions, which are propose changes to improve the ability to conduct business, coordinate the review and approval of proposed changes, review impact of proposed changes on all sections of the bylaws, and provide a recommendation to the membership on proposed changes.

The bylaws committee chairperson identifies “conduct of business” problem areas by working closely with the Board and tries to ensure someone covers Board and Membership meetings.  For new organizations like YCM, there are likely to be a number of such bylaw changes each year.  For longstanding organizations such as Baltimore YC, such changes are rare.  For a bylaws committee to propose few or no changes in a given year is normal and expected for a long standing organization with proven well-written bylaws. 

Once an organization has been up and running for several years, changes usually involve doing something new or changing something about the organization.  Examples of this include increasing a membership limit, creating a new office or committee, or changing the number of required meetings.   These types of changes are driven by the will of the membership and are proposed per the procedure in the bylaws for bylaws changes.  The Bylaws Committee should NEVER initiate these types of proposals but, at the request of the Board or Membership, may craft a proposal that reflects the perceived desires of the majority of the members.  

For crafting proposals, the Bylaws Committee only responds to requests by the Board or Membership because the committee is not there to think of ways to change the organization or to translate individual member (including the Commodore) suggestions and ideas into proposed changes.  Because the possibilities are endless, the time of the committee and membership must not be wasted working on ideas that don’t already have broad support.

Individuals always have the right to be heard.  As long as the applicable section of the bylaws is followed, any member or group of members has the right to propose bylaws changes.  In this situation, the purpose of the Bylaws Committee is to review the proposal, assist the member(s) with getting through the process, and provide advice on wording and other bylaw sections that may be affected.  Most organizations preserve democratic rights by not requiring the member(s) making the proposal to go through the committee or accept the committee’s recommendations.  If the proposal is frivolous or does not have broad support, it will quickly get voted down

The Bylaws Committee may provide a recommendation to the membership on any proposed change and must give their reasons.  The membership is not constrained to follow the recommendations of the bylaws committee and individual members of the committee may argue their own point of view (vs. that of the committee) when the proposal is brought before the membership a whole.   

Till next month, see you around the Bay!

